DRAFT IATI BUDGET FOR 2011/12
Key: Full Time Equivalent (FTE)
	PROPOSED TECHNICAL ADVISORY GROUP WORK 2011/12

	Workstream
	Task
	Estimated Resources
	Totals

	Maintain and Develop Standard
	Manage change control process for changes to the standard. 

Develop and extend the standard and update schema and documentation as necessary
	0.25 FTE & consultancy

£20,000 (FTE)
£10,000 consultancy

£20,000 (meeting)
	

	
	Develop and maintain website for IATI standard schema, guidance, and other standard related information.
	
	

	
	TAG meeting
	
	

	
	
	£50,000   sub total
	£50,000

	Manage Registry
	Maintain & Host Registry.  Manage archiving function
	0.25 FTE & consultancy

£20,000 FTE
£20,000 registry management & archiving function
	

	
	
	£40,000   sub total
	£40,000

	Support Country Implementation
	Implementation tests in pilot countries
	0.75 FTE & AIMS providers

£60,000 FTE
£20,000 travel
	

	
	Support to country implementation 


	
	

	
	
	£80,000   sub total
	£80,000

	Support Donor Implementation
	Develop implementation and schema guidance notes e.g. for NGOs
	1 FTE

£80,000 (FTE)
£20,000 tools development

£10,000 travel


	

	
	Provide support to donors to develop implementation schedule and support donor implementation (incl travel)
	
	

	
	Develop tools to support donor implementation
	
	

	
	Monitor and report on implementation (FFI) / develop tools to monitor compliance
	
	

	
	
	£110,000   sub total
	£110,000

	Broaden Scope
	Assess feasibility and impact on standard for new types of donor:

· Foundations (with Foundation Centre)

· NGOs (working group to be set up Jan 2011)

· Humanitarian assistance (study planned early 2011)

· Non-DAC (tbd)

· Global programmes (tbd)

South-south cooperation (tbd)
	0.5 FTE & consultancy

£40,000 FTE
£20,000 consultancy

£10,000 travel
	

	
	
	£70,000   sub total
	£70,000

	Promote Accessible Data
	Develop user guidance and support tools for infomediaries and other users
	0.25 FTE & consultancy

£20,000 FTE
£20,000 consultancy
	

	
	Help assess impact and opportunities IATI on intermediaries (Aiddata, FTS, CRS)
	
	

	
	Develop data aggregator to assist users of data
	
	

	
	
	£40,000   sub total
	£40,000

	TAG Secretariat / Technical Implementation Management
	Manage TAG secretariat & chair

(plus working across the work streams)
	0.5 FTE lead

0.5 Support

£80,000 FTE
	

	
	
	£80,000   sub total
	£80,000

	
	
	Total TAG Budget
	£470,000

	
	
	
	

	PROPOSED OUTREACH/COMMUNICATIONS WORK BY DEVELOPMENT INITIATIVES 2011/12

	Communications Work
	Hosting and maintaining the IATI website
	£5,000
	

	
	Option: DFID outsourcing web-content management
	£7,500
	

	
	High profile events at the Spring Meetings and at Busan with associated communication materials, approx £10k each
	£20,000
	

	
	Design, production and translation of other communications materials e.g. a video (£5k), updates/briefings (£10k), possible consultancy by Claudia Schwegmann (10k)
	£25,000
	

	
	
	£57,500   sub total
	£57,500

	Political Level Work / Donor Relations
	Possible consultancy bringing IATI and DAC workstreams closer together in the run up to Busan
	£25,000
	

	
	
	£25,000   sub total
	£25,000

	Secretariat Support
	DIPR support to IATI Secretariat (as opposed to TAG)
	£25,000
	

	
	
	£25,000   sub total
	£25,000

	
	
	TOTAL DI BUDGET
	£107,500

	
	
	
	

	PROPOSED PARTNER COUNTRY OUTREACH WORK (UNDP) 2011/12

	IATI Steering Committee & Partner Country Caucus Meetings
	Travel and subsistence costs for partner country reps to attend IATI Steering Committee and Partner Country Caucus meetings in Paris (7 persons)

2 meetings
	US$ 61,554
	

	
	Exchange US$ 1.59895 = £1 (24 Jan)
	£38,496   sub total
	£38,496

	IATI Technical Advisory Group (TAG) Meetings
	Travel and subsistence costs for partner country reps to attend IATI TAG meeting in UK (2 persons)

1 meeting
	US$ 9,126
	

	
	Exchange US$ 1.59895 = £1 (24 Jan)
	US$ 9,126   sub total
	£5,707

	Regional Meetings
	Organisation of back-to-back meetings with DCF High Level Symposium or CCDE event in Asia Pacific region (2 events)
	
	

	
	Travel and subsistence costs for partner country reps to attend regional events (2 persons)
	US$ 17,460
	

	
	Travel and subsistence costs for IATI Secretariat to attend regional event (1 person)
	US$ 9,249
	

	
	Exchange US$ 1.59895 = £1 (24 Jan)
	US$ 26,709   sub total
	£16,704

	High Level Forum on Aid Effectiveness, Busan
	Organisation of IATI side event at High Level Forum on Aid Effectiveness, Busan
	
	

	
	Travel and subsistence costs for partner country reps to attend event in Busan (2 persons)
	US$ 14,761
	

	
	Travel and subsistence costs for IATI Secretariat to attend event in Busan (1 person)
	USS 7,380
	

	
	Exchange US$ 1.59895 = £1 (24 Jan)
	US$ 22,141   sub total
	£13,847

	IATI Implementation Pilots
	Participation of IATI Secretariat in IATI Implementation Pilot (1 pilot mission)
	
	

	
	Travel and subsistence costs for IATI Secretariat to attend event in Busan (1 person)
	US$ 8,064
	

	
	Exchange US$ 1.59895 = £1 (24 Jan)
	US$ 8,064   sub total
	£5,043

	IATI Partner Country Outreach Coordinator
	Salary Fees for IATI Partner Country Outreach Coordinator
	US$ 225,296
	

	
	Travel & subsistence for representing IATI in other forums (Synergy CoP) and IATI SC/TAG (3 events)
	US$ 12,632
	

	
	Exchange US$ 1.59895 = £1 (24 Jan)
	US$ 237,928   sub total
	£148,802

	
	
	TOTAL UNDP BUDGET
	£228,599

	PROPOSED IATI SECRETARIAT & DONOR OUTREACH WORK (DFID) 2011/12 

	IATI Steering Committee Meetings
	Room hire (new charges) & VC connections for IATI SC at OECD-DAC conference centre
	£3,500
	

	
	IATI SC catering  and refreshments
	£1,000
	

	
	Travel & Subsistence for CSO reps at IATI SC (5 persons)
	£2,500
	

	
	Travel & subsistence costs for IATI Secretariat & IATI Chair (2/3 persons)
	£2,000
	

	
	
	£9,000   sub total
	£9,000

	IATI Donor Outreach
	IATI donor implementation & technical visits (4 events)
	
	

	
	Travel and subsistence for IATI and technical reps (2 persons)
	7,200
	

	
	IATI attendance at High Level Forum in Busan 
	
	

	
	Travel and subsistence for IATI Secretariat reps (2 persons)
	£3,600
	

	
	Represent IATI at key international events and conferences (3 events)
	
	

	
	Travel and subsistence for IATI Secretariat reps (1 person)
	£3,000
	

	
	
	£13,800   sub total
	£13,800

	Translation Costs
	Translation costs for key IATI documents e.g. IATI Standard
	
	

	
	Translation of key IATI documents into 3 languages
	£10,000  sub total
	£10,000

	
	
	TOTAL DFID BUDGET
	£32,800

	
	
	OVERALL TOTAL
	£838,899


