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Technical Advisory Group Work in 2011
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Background

The following table provides an initial overview of the work that the IATI Technical Advisory Group will need to undertake in 2011. Assuming that the remainder of the standard is agreed in January 2011, the work will shift to concentrate on implementation by donors and in partner countries, especially in the run up to HLF4 at the end of the year. There will also be outreach to other groups of providers of development assistance and work to maintain and tune the standard in the light of implementation experience. The Secretariat has still to estimate the resources required, but if it is to provide the level of support that is being requested by donors and countries as they implement, then the resource needs are likely to rise from the current 3 full-time staff equivalents to 5, consistent with the staffing needs identified in the paper on IATI post-2011 arrangements. 

The Steering Committee are invited to note the overview and comment on any elements that are missing or need more or less emphasis. 
	Work stream
	Task

	Maintain and develop standard and manage registry
	Manage change control process for changes to the standard. 
Develop and extend the standard and update schema and documentation as necessary
Develop and maintain website for IATI standard schema, guidance, and other standard related information
Maintain and host registry. Manage archiving function 

TAG workshop

	Support donor implementation
	Develop implementation and schema guidance notes

Provide support to donors to develop implementation schedule Develop tools to support donor implementation
Monitor and report on implementation (FFI) / develop tools to monitor compliance

	Support country implementation
	Implementation tests in pilot countries 
Support to country implementation 

	Broaden scope
	Assess feasibility and impact on standard for new types of donor:

· Foundations (with Foundation Centre)
· NGOs (working group to be set up Jan 2011)
· Humanitarian assistance (study planned early 2011)
· Non-DAC (tbd)
· Global programmes (tbd)
· South-south cooperation (tbd)

	Promote accessible data
	Develop user guidance and support tools for infomediaries and other users
Help assess impact and opportunities of IATI on intermediaries (e.g. AidData, FTS)
Develop data aggregator to assist users of data

	TAG management
	Manage TAG secretariat & support chair


