Minutes of the IATI Steering Committee, 4th October 2011, OECD, Paris 
Present: Samer Hachem (African Development Bank), Talia Melic (Australia), Monowar Ahmed (Bangladesh), Brian Tomlinson (BetterAid), Yohanna Loucheur (Canada), Jackie Peace (Chair), Eric Wyss and Juanita Olarte (Colombia), Hubert De Milly (DAC Secretariat), Ole Jacob Hjollund (Denmark), Guillaume Delalande, Jess Sloan and Sprios Voyadzis (Development Gateway), Judith Randel and Vinny Smith (Development Initiatives), Matthieu Boussichas (France), Annegret Al-Janabi (Germany), Mary Ann Addo (Ghana), Gyongyver Jakab (Global Fund), Alasdair Wardhaugh  and Carolyn Culey (IATI Secretariat), Brian Hammond (IATI TAG Chair), Simon Parrish and Isabel Bucknall (IATI TAG Secretariat),  ????? (Japan), Kpangbala Sengbe and Samuel Joe (Liberia), Isaora Zefenia Romalahy and Nivontsoa Zoliarinoro (Madagascar), Twaib Ali (Malawi), Bhuban Karki (Nepal), Ronald Siebes (Netherlands), Karin Christiansen and Andrew Clarke (Publish What You Fund), Abie Kamara (Sierra Leone), Linn Ohlsson and Carl Elmstam (Sweden), David Kocharov (Synergy), ???? (Tanzania), Craig Fagan (Transparency International), Liz Ditchburn (UK), Dasa Silovic (UNDP), Yuko Suzuki (UNDP, Rwanda), Nicholas George (UNOPS), Cao Manh Cuong (Viet Nam), Alma Kanani (World Bank)

V.C: Neil McKie (IATI Secretariat), Danila Boneva and Verena Linneweber (UNDP)

Introduction

Chair Jackie Peace opened the meeting by reminding participants what has been achieved in the past three years: IATI has grown to include 21 signatories and 22 partner country endorsers, seven organisations have published to IATI and a further 10 are committed to do so before HLF4. She congratulated Australia, the Netherlands, UNOPS and DIPR for publishing since the last Steering Committee meeting. She said everyone should be proud of what has been achieved, and we should consider how to build on that progress in meetings this week. 

1) Report from Partner Country Meeting 

Abie Kamara reported that Partner Countries had a presentation on the outcomes of the Bogota meeting on South-South Cooperation, which had stressed the importance of knowledge-sharing, which is different from traditional ODA. This perspective needed to be taken into account, and Colombia were keen to lead on SSC at Busan. 

The partner countries had a frank, closed discussion on building blocks and Busan. Aid on budget and predictability remain key priorities for partner countries. The meeting also stressed that all stakeholders should be consulted about future hosting arrangements for IATI.

2) Busan Outcome Document and Building Blocks 

Alma Kanani gave a presentation on the proposal for a building block on transparency by a coalition led by the Task Team add link), noting similarities between this and the proposals put forward by the IATI Secretariat and by the EC. 

Hubert de Milly from the DAC Secretariat outlined the future process around the Busan Outcome Document. Commitments made in the Paris Declaration and the Accra Agenda for Action did not need to be repeated in the Busan Outcome Document (BOD). After this week’s WP-EFF meetings a third version of the BOD would be released (early November), so that Ministers can consider it as they prepare for HLF4. Building blocks will be presented during sessions at Busan and are voluntary initiatives to implement Paris, Accra and Busan commitments – they need to be specific and game-changing, with champions and broad-based support. The Co-Chairs received 38 proposals for building blocks and have selected seven topics, but further work is needed to merge specific proposals and flesh these out. 

Yuko Suzuki (representing Rwanda) summarised the partner country response to the building block proposals and the BOD: 

· Challenges remained on getting aid on budget;

· Aid transparency is needed for budgets, planning and results;

· NGO aid needed to be transparent too, with common reporting from NGOs;

· Predictability was a key priority – the pilots undertaken in Rwanda and Ghana on providing forward-looking data need to be rolled out;

· The BOD needed to be more balanced, not pushing partner countries too hard when donors have been slow to meet existing commitments;

· There remained a disconnect between donor HQs and country level offices and this needed to be dealt with. 

There was a substantive discussion on the building block proposals and the content of the Busan Outcome Document. There was a clear wish for Busan to build on the work of IATI, rather than agreeing to start work on a new transparency standard, with some noting that their ministers had already agreed to publish to the IATI standard and would be prepared to be asked to approve another standard so soon afterwards. Despite considerable lack of clarity about the relationship between the Outcome Document and the Building Block, there was emerging consensus in the room on the following points, which were circulated as a Chair’s Summary after the meeting: 

· Busan should result in clear and unambiguous commitments on aid transparency, fiscal transparency and transparency of development results.

· These commitments should be specific and time-bound.

· IATI has played a key role in generating political momentum on aid transparency. 

· The IATI standard, finalised by signatories and Steering Committee members in February 2011, should be recognised as the common international standard for the publication of development finance information, with all development finance providers agreeing to publish their information in an IATI-compatible format.

· The IATI standard is flexible, can be adapted to publish information on new forms of provision, such as South-South Cooperation, private sector and climate finance.

· We should ensure there is no unnecessary duplication of separate transparency standards in proposals developed under other Building Blocks, where IATI already offered a platform/format. 

Before the break, the Chair drew attention to the IATI communications packs that had been circulated, and encouraged participants to use these materials to inform others about IATI. 

3) Implementation showcase
Talia Melic gave a presentation on Ausaid’s experience of implementation.
Ronald Siebes from the Netherlands highlighted the following points in relation to their implementation of IATI: 

· the importance of ministerial and cross-party parliamentary support;

· the importance of communications;

· an emphasis on “doing it”, rather than discussing it at length before acting – the information being published to IATI is already there, it was just a question of making it open;

· going forward, political leaders and parliament would want to see results from transparency. 

Judith Randel from Development Initiatives gave a presentation on their implementation. 

4) Implementation Update and Proposal on New Membership Category
Brian Hammond introduced recommendations for minor and major updates to the IATI standard, and for a new category of membership – implementing partner. With regard to future hosting, he noted that a process had been agreed, a meeting of the proposed sub-group would take place soon, with a timetable to make a recommendation for decision by the Steering Committee in the New Year. 

Germany asked for clarification as to whether “implementing partners” related only to NGOs, since it would be confusing to have two categories of membership. Brian Hammond confirmed that this category was not exclusively for NGOs, but it had been proposed for organisations who were neither official donors nor partner country endorsers. 

Both proposals were agreed. 

5) IATI Budget and Workplan 

Alasdair Wardhaugh outlined the proposed budget and workplan and said that signatories would be approached individually for contributions. 

6) AOB 

Nicholas George from UNOPs, the most recent signatory and implementer, was invited to speak about their experience. They have implemented very quickly, and urged others to do likewise. They addressed problems with data quality by going back over their data and re-writing parts of it (e.g. descriptions), and they decided not to have thresholds – everything has been published. They believe that better information will drive better projects for their partners, so will lead to better aid. At present, they can publish inputs, they are OK on outputs, but are yet to tackle results.

As this was Danila Boneva’s last IATI Steering Committee, Jackie Peace thanked her for all of her work supporting partner countries, and this was echoed in remarks by partner country representatives. 

Finally, Jackie Peace stressed the need to ensure that different building blocks were talking to each other, with IATI incorporated appropriately within other building block proposals. 

