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Background

As noted in the report of the TAG meeting held on 4-6 October, some adjustments are needed to the phase 1 standard to cater for alignment to national budgets and to publish existing documents. The TAG also decided to test organisation IDs. 

The TAG discussion on phase 2 and 3 data items showed that most signatories were not ready to proceed with some of these items at this stage, preferring to concentrate on implementing phase 1. On the other hand there are some donors that are already in a position to publish geographic coding and budgets and planned disbursements. We are thus putting forward three phase 2 issues for which the technical work has been done for agreement now, in order to free up time before and at the Steering Committee plus meeting in January. The proposals cover budgets and planned disbursements and optional recording of geocodes and multi-funded IDs.
The Steering Committee are invited to agree to these adjustments at the meeting or in correspondence by 15 November.

Adjustments to phase 1
Budget Alignment

Country budget classification codes will be the subject of further consultation during November. But following discussion in the TAG budget subgroup, three changes are proposed to the existing standard to improve the ability of country budget offices to manage aid:
· Add a “channel of disbursement” code at transaction level to distinguish between cash flows to the central treasury and to implementing organisations, and aid in kind managed by third parties or the donors themselves. (see Annex A.2 and B.3)
· Amend the roles of Participating Organisations to record the institution accountable for the expenditure of funds (previously called beneficiary). (Annex B.1)

· Modify the codes list for Transaction Types to allow reporting of reimbursements. This allows recipient governments to distinguish between “new money” and flows that are reimbursing the government for payments that it has made in advance under a loan or grant agreement (e.g. from a MDB). (Annex B.2).
Proposals to add space to record national budget classifications will issued for consultations in November.
Documents

IATI signatories have been asking for space to provide links to documents that they already publish as a first step to publishing documents more widely. The proposals update the standard to provide links to both agency (Annex A.1) and activity (Annex A.2) documentation and suggest an initial list of content types as discussed by the TAG (Annex B.4). Full proposals for publication of documents in the standard will be issued for consultation in November.

[For info:] Testing organisation IDs
No changes are required to the standard, but the TAG meeting agreed to pilot testing of organisation identifiers using real data to check how the proposals for coding of organisations involved in aid delivery work in practice.
Phase 2 additions

Activity Budgets and Planned Disbursements

To improve predictability, IATI plans for phase 2 included the reporting of forward-looking data at activity level. The proposal is to break down the committed funds for an activity into periodic budgets and planned disbursements, aligned with the recipient’s financial year (Annex A.2). As the technical work for the data format is straightforward, it is proposed to add this to the IATI standard now. This enables those donors who wish to report budgets and planned disbursements now to do so as they implement phase 1. 

Geographic Information

This section of the standard is entirely optional. It is being introduced now to accommodate the significant progress made in this field by the Development Gateway and the World Bank. A proposal for reporting sub-national geographic locations in the standard is in Annex A.1. The proposal contains a large number of elements and attributes. These are not all required, but provide a range of reporting options. These include merely providing a text description of the location, describing the administrative areas in which the activity occurs, or fully fledged geocoding which uses geographic coordinates as well as administrative areas.

Multi-funded activities

Discussion in the TAG meeting noted interest in knowing which other donors are working on a multi‑funded project. This could be achieved through a link between the information provided by each contributor to a multi-funded activity. The proposed addition to the standard provides for optional reporting of a unique global identifier to be used by all contributors to a multi-funded activity (Annex A.2). This identifier is in addition to the reporting organisation’s own unique identifier. 
Annexes
A. Additions to the IATI Standard
Note: these tables show the top level data elements and definitions. The full SML schema proposed for these items can be found at http://iaticonsultation.org/.  
1. Organisation Standard
	Section
	Item
	Definition
	XML
	Examples and Notes

	Document Link
	document-link
	Information pertaining to a published document that is related to an organisation
	document-link
	


2. Activities Standard

	Section
	Item
	Definition
	XML
	Examples and Notes

	Transaction – Channel of disbursement
	
	To distinguish cash flows to the central treasury or to implementing organisations and aid in kind managed by third parties or the donors themselves.
	transaction/disbursement-channel
	

	Document Link
	document-link
	Information pertaining to a published document that is related to an activity
	document-link
	

	Budget
	budget
	The value of the aid activity's budget for each financial year of the recipient as in the original project document.
	budget
	This is wanted as a minimum by the financial year of the recipient country.
(Can optionally also be provided for each calendar year and/or financial year of the donor.)

	Planned Disbursements
	planned-disbursement
	The amount it is planned to disburse on the activity in each of the next three financial years of the recipient.
	planned-disbursement
	This is wanted as a minimum by the financial year of the recipient country.
(Can optionally also be provided for each calendar year and/or financial year of the donor.)

	Geographical Location
(optional)
	
	The sub-national geographic location(s) of an activity either as a text description of the location, the administrative areas in which the activity occurs, or fully geocoding providing geographic coordinates as well as administrative areas.
	location
	<location percentage="5"/>

	Multi-funded activity identifier
(optional)
	
	A globally unique identifier to be shared by all reporters of multi-funded activities. To be generated by the recipient government or lead donor.
	multifund-identifier
	


B. Changes and additions to Code Lists (in green)
1. Organisation Role

	Code
	Description

	Funding
	The country or institution which provides the funds.

	Extending
	The government entity (central, state or local government agency or department), or agency within an institution, financing the activity from its own budget

	Beneficiary
	The government agency, civil society or private sector institution of the recipient country, which ultimately benefits from the implementation of the project

	Accountable
	The government agency, civil society or private sector institution which is accountable for the implementation of the activity.

	Implementing
	The intermediary between the extending agency and the ultimate beneficiary. Also known as executing agency or channel of delivery. They can be public sector, non-governmental agencies (NGOs), Public-Private partnerships, or multilateral institutions


2. Transaction Type

	Code
	Name
	Description

	C
	Commitment
	A firm written obligation by the donor to provide resources of a specified amount under specified financial terms and conditions and for specified purposes for the benefit of the recipient

	D
	Disbursement
	The amount placed at the disposal of a recipient country or agency (in the case of internal development-related expenditures, the outlay of funds)

	R
	Reimbursement
	A disbursement that covers funds already spent by the recipient, as agreed in the terms of the loan or grant.

	E
	Expenditure
	The outlay by the implementing agency on goods and services for the activity

	LR
	Loan Repayment
	The actual amount of principal (amortisation) repaid, including any arrears.

	IR
	Interest Repayment
	The actual amount of interest repaid


3. Disbursement Channel 
	Code
	Description

	1
	Money is disbursed through central Ministry of Finance or Treasury

	2
	Money is disbursed directly to the implementing institution and managed through a separate bank account

	3
	Aid in kind: Donors utilise third party agencies, e.g. NGOs or management companies

	4
	Aid in kind: Donors manage funds themselves


4. Document Content Type (subject to further discussion)
	Code
	Description

	
	O -Agency Level

	B01
	Annual report

	B02
	Strategy paper

	B03
	Country strategy paper

	
	A - Activity Level

	A01
	Pre- and post-project impact appraisal

	A02
	Objectives / Purpose of activity

	A03
	Intended ultimate beneficiaries

	A04
	Conditions

	A05
	Budget

	A06
	Summary information about contract

	A07
	Review of project performance and evaluation

	A08
	Results, outcomes and outputs

	A09
	Memorandum of understanding (If agreed by all parties)


