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Geographic information is critical to effective transparency and IATI offers a standard approach for comparable and re-usable data. Many aid providers find geo-coding challenging and only one organisation has published geo-coded IATI data. 

The session started with presentations from the panel.

Simon gave an overview of why geo-coding is important (in summary above)

Soren spoke about Mapping for Results http://maps.worldbank.org/. At country level they sought to visualise project locations and how they contribute towards Millenium Development Goals.

The objectives behind this was to enhance monitoring of results; improve targeting; improve transparency and social accountability and to establish a feedback loop. 

One example was given of Bolivia which challenged all development aid. World Bank identified the 48 most economically deprived areas of the country and they used that to direct aid projects. Another example was given of schooling needs and provision mapping in Kenya.

So, the World Bank is using this kind of mapping to enable discussions between the World Bank and countries. “People understand maps” Soren said.

Jake spoke about the work of the Foundation Centre on mapping. Washfunders.org was given as an example of their work. They have produced Haiti Aid which compares foundations funding compared with the World Bank.

They are going to try and map their codes to IATI 

Salim spoke about creating workflows that enable mapping on the ESRI ArcGIS platform and the importance of doing that so it is embedded in their processes. Development Loop is an app that enables users to add/edit their own project info at sub-national level 

ESRI interested in providing generic open source tools that sit on top of their platform to help organisations map projects.

Hanif reinforced the point that embedding the mapping in organisational processes ensures that the data is captured. The World Bank uses interns to do this work.

Steve presented the work that Development Gateway have done with the World Bank on geo-coding. They have created tools that enable staff to plot projects on a map. These are done twice by interns who do not reference each other. These are then sent to the project teams who have the opportunity to correct them for errors. Implementing agencies are also included in the geo-coding loop.

Soren stressed the importance of decentralising the geo-coding process in order to increase accuracy. Salim proposed putting GPS devices in the hands of people on the ground to collect more fine grained geo data.

Most of the discussion following the presentations was focused on how to provide incentives for people to geo-code projects as close to delivery as possible.

Kei from CIDA showed the mapping they have done on projects in Haiti. Once they had developed this first map they realised that it wasn't telling them their story properly. For example, people trained in one place might then go and work elsewhere. They have developed a coding methodology which they feel is better suited for their requirements.

CIDA CA are using the free Google Maps product at the moment. 

Bill from USAID made the point that cross-cutting, non-physically located projects can mean that a map showing aid projects will inevitably be partial. Jake said that it depended upon the aim of the aid project, while Kei felt that it could also depend upon the aid organisation's purpose.

Soren suggested that people use the Open 

Some points from the session – not all unanimous

Embed mapping in your processes

Push out mapping as close to project delivery as you can

Make your mapping data open for others to reuse

More than one organisation is doing this geo-coding work cheaply, using interns

Geo-coding is a part of the IATI standard and should be used to strengthen data

