Results and Documents session – Tues 12pm-1pm, Room 1
Chaired by Mandy Burrows
Presentations – Murad Hirji (Global Fund) and John Adams (DFID)
Murad Hirji talked through the Global Fund’s webpages on results – Global Fund are already publishing some results data. 
Q  - For those hoping to publish results – if implementing on behalf of others, how do you define the outputs (eg in a common way across UNOPS)? 
DFID results framework doesn’t map to projects – it’s done at country level.  So there is a problem disaggregating this.
Maybe a narrative results summary for each project would work? Would be easier to see on the website.  Murad said that from GF’s experience – value is from the numbers, people can be critical, and ask questions like why should they keep funding x project?
Can aggregate up but not down (other contributors).
John Toner spoke about DI monitoring – allows results monitoring in web format.  Murad – what he was presenting was an attempt at a high level entry point, if people want more detail they have the supporting docs through the links.

John Adams gave a presentation on DFIDs experiences and processes around documentation
Forward looking documents – publishing them for operational projects (all projects from April last year)
Their four publication rules are – document type, content type, project folder (in correct place), saved as a record (final record).
(Streamlining – going through 3rd iteration)
Lessons and challenges
Automation – risk of getting rules wrong, project staff understanding what they need to do
Quality – New document templates prepared for publication, are all the documents ready for publication? 
Sensitive data/exclusions – Sensitive: names, private project details.  Exclusions: security commercial, international relations
Compliance – Analysis to know what we’re missing, League tables
Keeping up to date – Picking up the latest document version
Languages – Intervention summaries in national languages.  Challenges in getting documents translated.
Don’t underestimate the time needed!  Start small, build up
Final points/questions
It is possible for a Country to veto on some docs can happen, but has to be done by a director (they would lobby the director for that).  Checked every month as to why things are excluded, needs a robust case for exclusions.
Good idea to prepare staff plenty of time in advance and to test internally before publishing etc.
Q  - How to ensure that organisations are truly candid (when they know the documents will be published)?  
Q  - How to deal with a document with multiple party ownership? Not resolved yet




