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Lessons and Initiatives

· Raising awareness of IATI at the country level among donors – what is IATI, and what is it doing? This is important for both IATI signatories, and non-IATI signatories: encouraging even non-IATI signatories to provide information that is under the remit of the IATI Standard. 

· The work in the DRC has show that countries CAN use the IATI data, and refocus their efforts from chasing up data, to verifying it, analysing it disseminating it. 

· Commitments on indicators for PBIG – time bound commitments to publish implementation schedule (2012) and data (2015). (Article 22c of the Outcome Document – targets for the indicators)

i) Disclosure of implementation schedules

ii) Implementing global standard
· Rwanda’s experience of aid and fiscal transparency. “Aid transparency is important in itself, but also for its impact on fiscal transparency.” Marie Ange. 

· Rwanda: Need to integrate chart of accounts into the DAD to enable it to speak to the SMARTFMS

· What is IATI’s role? – To respect country systems, not to change them. E.g. Rwanda incorporating their Chart of Accounts in DAD – Rwanda decide what goes where, and what information is fed through. IATI must only deliver effective information to deliver the country system. IATI can’t solve budget issues. 

· Open Government is not just about the government, but also civil society and donors. – Multi-stakeholder coalitions. Central government, local government. Process of having a more responsive government for citizens. If government is more transparent and accountable, it can be more responsive to people’s needs, and ultimately reach poor communities. 
· Open Government Initiative can be a way of bringing together transparency of external resources and internal resources – the link of aid and fiscal transparency. 
· Sierra Leone’s Open Government Initiative – focus is on social accountability and citizen feedback on projects, and bringing MPs to account. How can this translated into open budgets and aid transparency? 

· Making data open to allow people to improve it. E.g. opening up school information in Kenya found the locations in the middle of fields, let it be improved. Transparent data can improve the quality. 
Challenges 
· No donors have a tool to inform their country offices of the importance of IATI, and how they are engaged with it. Even going beyond IATI and the broader aid effectiveness agenda. There needs to be some work done in this area.
· Rwanda experience: Little forward looking information is being provided by donors, especially not in line with the Government fiscal cycle. 

· Should IATI take a position on the transparency of AIMs in country? It is included in the Busan Outcome Document under Paragraph 23.b
Follow – up

· Donors to update country offices on the work of IATI, what it is and what it is doing, and what it can do. 

· Partner country governments should try to work out how to make a clear mandatory ask for data (perhaps IATI-like e.g. forward looking information) from all donors (not just IATI signatories), and back it up with incentive structures and frameworks (e.g. the Rwanda DPAF). 

· Medium-term: making AIMs public is a good incentive for encouraging better data from donors
· IATI Secretariat to produce guidance for automatic data exchange (including capacity and resource requirements)
· Push for the disclosure and publication indicators (as 2 aspects to one indicator) from members of the PBIG. These needs to be nuanced, and not a yes/no. A more detailed proposal needs to be put on the table. 

· P.C’s to help identify the areas of the standard that donors should be producing (paper from IATI?)

